




































Key information Details 

A. Title  Chisholm Twp. Declared Emergency Flooding Event April 2026. 

B. Date submitted  July 9, 2026 

C. Contributors • Chisholm Twp. Mayor, CAO, Office assistant, Public Works Supervisor, Fire Chief/CEMC, ACEMC 
• CAO – Lesley Marshall 
• Lesley Marshall - l.marshall@chisholm.ca 

D. Approved by 
 

E. Description of 
emergency event 

• Time period – April14-23rd 2026. EOC convened and State of Emergency declared 16 April-23rd April 2026. 
• Location(s) - Chisholm Township, Island view Rd, Beach Rd, Chiswick Line, Memorial Park Rd, Maple Road, 

Mallard Haven.  
• Nature of emergency – Widespread Flooding, Road Closures and road washouts.  
• Timeline / chronology - A flood watch was issued by NBMCA  3rd April 2026, upgraded to Flood Warning 14 April 

2026. EOCG was convened and a state of emergency was declared for the Township of Chisholm 16th April.  
Severe flooding was occurring in the Municipality with approximately ¼ of the impacted area underwater. 
Flooding was affecting roads and critical services as water levels continue to rise, with people isolated in homes 
and cottages. State of Emergency rescinded 23rd April.  
 

F. Roles and 
responsibilities 

• Township Public Works repairing roads, monitoring flooding, some sandbagging and shuttle service (nurses, 
residents) through flooded areas.  

• Fire Dept. conducting wellness checks, preparing for emergency response.  
• Administration in touch with OPP, EMS, school buses, other services, public messaging. 

  

G. Key activities • Flood monitoring as per Emergency Plan began 4th April. Public safety messaging before and during flood period. 



Key information Details 

• Road repair/closure/monitoring, materials ordered. 
• Control Group and EOC activated. Contact and survey of residents, road associations, etc. emergency agencies, 

etc.  
• Key recovery activities and timing: Public Works - assessing and repairing roads and culverts, liaison with outside 

agencies, follow up with affected residents, 
• Key mitigation work being planned: Completion of road repairs. 

H. Description of debrief 
process 

• How was information for this report gathered? The Emergency Operations Control Group scheduled a meeting to 
perform n after-action review to discuss the event and gather all the information from the participating 
contributors. 

I. Successes You may wish to structure content under sections I and J by theme. 
Themes will be determined by the authors of the report, depending on the nature of the event. Examples of themes 
seen in previous After-action Reports include but are not limited to: 

• emergency preparedness / readiness – Previous Control Group Exercises and Training, Public and media 
communications went well. Early surveys and assessment helped us keep ahead of issues. EOC operated well.  

• Human resources/capacity – Public Works and Admin ran at or near capacity (heavy load on Ops Manager.) 
Extra staffing for admin and weekend coverage.  

• Funding – Major impact on budget; applying for disaster relief.  
• Technology and equipment - Deployment of drone and available public works equipment. 
• Security – Equipment and resources accounted for and maintained. 
• Collaboration between organizations – Communication between township and other agencies (OPP, EMS.) 
• Public communications – Established good contact with effected residents around lake, messaging through 

Facebook, Media, survey by Fire Dept.  
• Surge support – generally not required except support for Public Works repairs and aggregate. 



Key information Details 

• Data and information management – Good support from Admin, contacts from residents, surveys by FD and 
PW. (Were able to use Wellness Check system from 2019 flooding.)  

• Decision making processes – Good collaboration between township Control Group and outside organizations 
(PEOC), Declaration, submission, general notifications, advising council, recording minutes.  

• Service and policy gaps – FD has no protocol for flood response.  
 

J. Challenges Prompting questions to consider: 

• What went wrong? How and why?  
Hard for PW to keep up with pace of road closures during initial flood. Drivers ignoring closed roads. Emergency Plan fax 
numbers no longer in use. Wellness Check information should be standardized. Need more formal communication to 
Control Group from CEMC to note Emergency flooding plan is being enacted.   

K. Cultural relevance Wellness Check focused on residents most at need (mobility and health issues, flooded wells, homes at risk of 
flooding.) Public Works assisted people who needed health care service or couldn’t place their own sandbags.  

L. Recommendations / 
Next steps 

Prompting questions to consider: 

• What changes might lead to better results in the future? 
• What could be done now to improve the current situation? 
• What requires attention and resources? 
• Who is responsible for making recommended changes (e.g. who are recommendations being made to?) 
• Is a strength-based approach and language used throughout? 

M. Appendices Attach copies of any other relevant reports or supporting materials 
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TOWNSHIP OF CHISHOLM COMMITTEE OF ADJUSTMENT 
2847 Chiswick Line, R.R. # 4 
Powassan, Ontario, P0H 1Z0 

Phone (705) 724-3526   Fax (705) 724-5099 
info@chisholm.ca 

Gail Degagne, Mayor 
Lesley Marshall, CAO Clerk-Treasurer 

MINUTES 
COMMITTEE OF ADJUSTMENT MEETING 

TUESDAY, JULY 7, 2026 – 7:00 P.M. 
“We respectfully acknowledge that we are on the traditional territory of the Anishinaabe Peoples, in the 
Robinson-Huron and Williams Treaties areas.  We wish to acknowledge the long history of First Nations 
and Metis Peoples in Ontario and show respect to the neighbouring Indigenous communities.  We offer 
our gratitude for their care for, and teachings about, our earth and our relations. May we continue to 

honor these teachings.” 
 
1. CALL TO ORDER 
The meeting was called to order by Chairperson Mayor Gail Degagne at 7:05 p.m., along with Councillor 
Claire Riley, Nunzio Scarfone and committee member Chris Frappier, and Don Butterworth. Staff present 
was Admin Assistant, Jessica Laberge There were 3 of the applicants were present in person.  
 
2. DECLARATION OF PECUNIARY INTEREST - None 
 
3. APPROVAL OF AGENDA 
Resolution 2026-13 (COA) 
Chris Frappier and Don Butterworth:  Be it resolved that the Agenda for this meeting be approved as 
presented.  ‘Carried’          
  
4. APPROVAL OF MINUTES – June 2, 2026  
Resolution 2026-14 (COA) 
Nunzio Scarfone and Claire Riley: Be it resolved that the Minutes of the June 2, 2026 Committee of 
Adjustment meeting be adopted as amended and circulated.    ‘Carried’ 
     
          
5. CONSIDER THE FOLLOWING SEVERANCE APPLICATION 

(a)   File # 2026-02–Troyer – Con. 10 Lot 18    
Chairperson confirmed with Secretary that notices had been sent in accordance with Planning Act 

regulations. Secretary reported that a letter dated June 24, 2026, was received from the 
Conservation Authority and the following comments were made: 

• The NBMCA reviewed the application based on Section 5.2 of the 2024 PPS, Ontario Regulation 
41/24 Prohibited Activities, Exemptions, and Permits, as per Section 28.1 of the Conservation 
Authorities Act and as a Source Protection Authority under the Clean Water Act.  

• There appears to be an unnamed watercourse or drainage channel on the property. A Section 28 
permit may be required prior to site development and pre-consultation is recommended prior to 
site development 

• The proposed severed lot has a home serviced by an existing septic system.  
• The NBMCA is satisfied that there is adequate space to accommodate a sewage system in 

accordance with O. Reg 203/24 of the OBC for a three-bedroom dwelling on the retained lands.  
• The subject lands are within an area of Highly Vulnerable Aquifers (HVA) and partially within 

a Significant Groundwater Recharge Area (SGRA) and Intake Protection Zone 3 and the Issue 
Contributing Area for Callander.   

• The NBMCA is satisfied that the application is consistent with the policies as set out in Section 
5.2 of the PPS and have no objections.  

 
Resolution 2026-15 (COA) 
Claire Riley and Nunzio Scarfone: Be it resolved that the consent application from Paul Goodridge on 
behalf of Atlee and Lizzie Troyer to sever one rural lot from CON 10 LOT 18 PCL 12497 12496 NIP, in 
the Township of Chisholm, District of Nipissing, be approved subject to the following conditions which 
must be fulfilled within two years from the date of the Committee’s Notice of Decision letter.  These 
conditions must be fulfilled prior to the granting of consent. 
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1. That this approval applies to the creation of one rural lot, approximately 163.60 meters by 
130.6 meters being approximately 2.14 Hectares, and retain lands being approximately 38.3 
Hectares.  

2. That a Zoning Amendment be applied for and finalized along with a site plan agreement for 
the operation of Algonquin Pallets. 

3. That the following documents be provided for the transaction described in Condition No. 
 1: 

(a) That a signed Acknowledgement and Direction Consent and Draft Electronic Transfer 
setting out the entire legal description of the parcel in question be submitted to the Clerk-
Treasurer or Alternate of the Township for the issuance of a Certificate of Consent. 

(b) A reference plan of survey, which bears the land Registry Office registration number and 
signature as evidence of its deposit therein, illustrating the parcel to which the consent 
approval relates, unless it is not required by the Land Titles Office. 

 
4.         That any traveled road, situated on the subject lands be transferred to the Township for road 

purposes, and that the survey confirm that the travelled road for access is fully contained on the 
road allowance.   

5. That the applicant pay any planning consultant fees incurred by the Township in processing the 
application, if any. 

6. That all property taxes are paid up to date.  
 
NOTES: 

• The NBMCA reviewed the application based on Section 5.2 of the 2024 PPS, Ontario Regulation 
41/24 Prohibited Activities, Exemptions, and Permits, as per Section 28.1 of the Conservation 
Authorities Act and as a Source Protection Authority under the Clean Water Act.  

• There appears to be an unnamed watercourse or drainage channel on the property. A Section 28 
permit may be required prior to site development and pre-consultation is recommended prior to 
site development 

• The proposed severed lot has a home serviced by an existing septic system.  
• The NBMCA is satisfied that there is adequate space to accommodate a sewage system in 

accordance with O. Reg 203/24 of the OBC for a three-bedroom dwelling on the retained lands.  
• The subject lands are within an area of Highly Vulnerable Aquifers (HVA) and partially within 

a Significant Groundwater Recharge Area (SGRA) and Intake Protection Zone 3 and the Issue 
Contributing Area for Callander.   

• The NBMCA is satisfied that the application is consistent with the policies as set out in Section 
5.2 of the PPS and have no objections.  

‘Carried’ 
 
6.  Adjournment 
 
Resolution 2026-16 (COA) 
Chris Frappier and Nunzio Scarfone: Be it resolved that this meeting now adjourn.    
            ‘Carried’ 
 
 
 
_______________________________ 
Mayor, Gail Degagne 
 
 
________________________________ 
Secretary, Lesley Marshall 












































































































































































